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The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to mobilize and coordinate effective and 

principled humanitarian action in partnership with national and international actors. 
Coordination Saves Lives 

OVERVIEW  

$79.2 million  Contributions since 2012 (including pipeline funds)  USD 1.9 million  

$75 million  Allocated (including pipeline) to life-saving projects and emerging needs since 2012   

$4.3 million  Current balance   

$5.5 million  Applications under review   

13 million  Affected people targeted    

 
Out of the US$75 million allocated, 50 % of the funds have been allocated to projects in Syria, 20% to Lebanon, 
20% to Jordan and 10% to Iraq.  

September 2014 

In September 2014, the ERF supported 2 new projects to the value of $1,445,000 targeting  15,750 people 
affected by the crisis in Syria.. 
 
TABLE 1: PROJECTS APPROVED AND UNDER REVIEW IN September  2014 

11 Applications under review   2 Projects approved  

$5.5 million  $1.4 million  

  
 

 

 
TABLE 2: NEW ERF ALLOCATIONS IN August 2014 

 No of 
Project
s  

Allocation 
US$  

Total 
number of 
affected 
people  

Implementing 
partners  

Sectors  Geographical 
areas  

Syria 2 $1,445,000 15,750 
 

2 
ADRA, DERD 

3 sectors: Shelter 
WASH, NFI 

Rural Damascus: 
Al-Kiswah, Al-Tal, 
Darra, Aleppo  
and Hassakeh & 
Kamishly   

Total  2 $1,445,000 15,750 2 3  
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ERF RESPONSE IN SYRIA 

 2 projects funded 
 

$3.7 allocated 
 

862,965 targeted 

 
Two projects were approved by the ERF Review Board in Syria. One project was approved for ADRA which targets 
internally displaced persons within the governorate of Rural Damascus.  The ERF has also approved a project from 
the Department of Ecumenical Relations and Development Greek Orthodox Patriarchate of Antioch and All the 
East (DERD) to improve water, sanitation and hygiene for people affected by the crisis by providing hygiene kits, 
jerry cans and water tanks. 
 
  
All projects have plans in place to regularly monitor project implementation. ADRA Field staff will conduct regular 

monitoring visits to project locations (located within easy reach of the ADRA office in Damascus) to follow-up on 

work being undertaken, and report on the findings and outcomes of the visits to the Project Coordinator and 

ADRA Syria Management 

DERD follows a participatory approach throughout the project phases, including monitoring. DERD will apply 

standardized monitoring processes and criteria, including regular reporting and supervision of all distributions. As 

part of normal management processes, information gathered will be used immediately to improve program 

implementation and effectiveness. More senior staff will also conduct monitoring visits and ensure any issues 

raised are rapidly addressed. Weekly reporting will feed into ERF reporting requirements.  

 
ADRA 
 

 
Multi-
sector  

Partner ADRA 

Geographic areas 
Rural Damascus, 

Focus 

This project targets internally displaced persons within the governorate of 
Rural Damascus. Rural Damascus’ geographical size and high IDP/conflict-
affected population density demands an extensive response. ADRA will work 
in cooperation and coordination with Ministry of Local Affairs,(oLA)in 
addition to  Ministry of Social Affairs (MoSA), Syrian Arab Red Crescent 
(SARC,) UNHCR and the shelter sector for the final selection of approximately 
23 shelters in the target areas of Rural Damascus (planned Al Kiswah and Al 
Tall) based on selection criteria. 23 public and private collective shelters in 
the area of Rural Damascus for a total of 1,150 households or approximately 
5,750 individuals. Collective shelters will be upgraded to meet the minimum 
requirements as established by MOLA, UNHCR and the Shelter Sector 
working group through both the maintenance and rehabilitation of existing 
toilets, water storage, and hand washing facilities, or the provision of pre-
fabricated cubicles to the shelter if necessary. Structural interventions will 
be coupled with the capacity building of shelter WASH committees and 
management, the provision of spare parts and tools for minor repairs and 
the provision of health and hygiene awareness and hygiene kits to the 
shelter residents and surrounding host communities. 
 An assessment will be carried out to evaluate the different shelters and 
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ensure that the needed rehabilitation is within the means of the project.  
  

Affected people 6,900 

Funding  $710,000 

 
 
 

Department of Ecumenical Relations and Development Greek Orthodox Patriarchate of Antioch and All the East   
 

 
Water, 

sanitation 
and 

hygiene 
 

Partner 
Department of Ecumenical Relations and Development Greek Orthodox 
Patriarchate of Antioch and All the East 

Geographic areas Dara’a, Hassakeh , Kamishly and  Aleppo 

Focus 

Improving hygiene living conditions of people affected by the crisis by 
providing hygiene kits, gerry cans and water tanks. Beneficiaries will be 
supplied with hygiene kits and Gerry canes according to the number of 
members of each family . Logistics arrangements (including procurement 
and transport) will be made according to DERD regulations,  (and adjusted 
according to prevailing conditions) and staff (or trained volunteers in certain 
areas) coordinate the delivery of commodities, provide storage of the items, 
manage on-site distributions, train people  on how to use the hygiene kits 
and monitor activities both during and after distribution 

Affected people 10,175 affected families 

Funding  $750,000 

 

Jordan; Amnah’s Story 

Dhiba is the mother to a 3 week old girl, Amnah, who has a unique 
honor- the first baby born in Azraq Camp. Dhiba was 9 months 
pregnant when she, her husband, and 5 children were transported 
from the Syrian-Jordan border to Azraq Camp. During the journey, 
the truck shook wildly, and Dhiba feared that she may lose her baby, 
so she kept her children close to support herself and protect them 
from harm. 
 
Dhiba arrived at Azraq Camp, and the family settled into their new 
residence. When Dhiba went into labor,, an ambulance was sent to 
her caravan to transport her to the IMC clinic in Village Three in the 
camp. The IMC clinic is not designed to provide routine delivery 
services as it lacks the necessary equipment if complications were to 
arise with the mother or baby. Instead, patients in early stages of labor are typically transported by ambulance to 
a Jordanian hospital near the camp. However, in Dhiba’s case, her labor progressed too far, and so the medical 
staff made a decision to deliver the baby in the clinic. After 10 minutes of labor in the clinic, on July 4, 2014, 
Amnah was born. 

 
Amnah sleeps under the watchful eyes 
of her mother, father, and 5 brothers 
and sisters.  
Credit: IMC- International Medical Corps 
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Following the birth of Amnah and 6 week post-partum checkup of Dhiba , Dhiba and Amnah returned to the 
families caravan in the camp to rest, and her physician, Dr. Hamzah, visited to ensure the health of the mother 
and baby. She credits the work of Dr. Hamzah and the medical staff for the health of her baby “if there was no 
clinic, it would have been a very serious situation.” Dhiba declares “I feel safe because the clinic is there to 
provide essential services for [her] and [her] family.” Indeed, this feeling of being safe is key to Dhiba and her 
family- the name Amnah translates to ‘Safe’ in English. 
 
International Medical Corps (IMC )was able to provide 
essential emergency health services to Dhiba and Amnah 
due to the generous support of OCHA Emergency Response 
Fund. With funding through the Emergency Response fund 
(ERF), IMC was able to do integral infrastructure upgrades to 
their clinics, including the purchase of generators to provide 
power, which is especially important in ensuring that 
medical services can be provided at all hours of the day. 
Furthermore, IMC were able to procure supplies and life-
saving medications.. With the infrastructure improvements 
and a supply of consumables IMC continues to provide 
refugees with an adequate standard of care and looks 
forward to playing a central role in protecting the health of 
Amnah and future generations born at Azraq Camp. 
 
 
Lebanon: The bravest three-year-old you’ll ever meet 
 
Partially paralyzed from the waist down when a wall collapsed on top of him during a bombing, three-year-old 
Yamen is now under the care of Handicap International (HI) in Lebanon’s Bekaa Valley. In addition to providing 
mobility devices and physiotherapy to Yamen as part of OCHA  Emergency Response Fund (ERF) contribution, 
HI also provides his family with cold-weather supplies to help them stay warm during Bekaa’s frigid winter. 
 
Dark clouds, heavy with snow 
swept down the mountains into 
Lebanon’s Bekaa Valley for the 
fourth day in a row. The roads 
linking the valley to Beirut and 
other coastal cities have been 
opened for a few hours, but 
then closed abruptly— freezing 
rain and snow had set in, making 
the mountain passes 
treacherous. Handicap 
International staff based in 
Bekaa still had work to do.  
 
Alexa, one of the worst winter 
storms to hit the Middle East in 

decades, was imperiling tens of 
thousands of Syrian 
refugees already living on the edge in Bekaa Valley. Many new refugees—those who had held on in Syria through 
nearly 1,000 days of fighting—fled to Lebanon with almost no possessions or money, some without even shoes.  
 

 
Amnah sleeps while surrounded by four of her 
five siblings. 
Credit: IMC 

©M. Feltner/Handicap International 
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Despite the cold conditions, Handicap International’s physiotherapist Mohamad and his partner, Rana, a social 
worker, were out doing their daily visits.. Together, they manage a caseload of about 100 Syrian refugees, all of 
whom are living with long-term disabilities or recovering from disabling injuries. 
 
“There are no official refugee camps in Lebanon to provide shelter for the more than 860,000 Syriansi who have 
fledhere.”declares xxxxx. “Instead, refugees who can afford it stay in rented apartments and homes, sometimes 
squeezing a dozen or more family members into a single room. Those who cannot go wherever they can—
sheltering in vacant buildings or flimsy tents made of plastic and sheet metal.” To care for these most vulnerable 
refugees, Handicap International staff drive to  scattered settlements finding their way on unmarked roads and 
then trekking on foot. 
 
After finding their way through the unplowed streets of an unfinished housing development, Mohamad and Rana 
park near the building where three-year-old Yamen and his family were taking shelter. Yamen’s family had fled to 
Lebanon in late October 2013, after the boy was seriously injured when a wall collapsed on him during a bombing. 
The injury left him partially paralyzed below the waist. Every week, Mohamad does rehabilitation exercises with 
Yamen to help him learn to walk again. Rana works to connect Yamen’s family to additional aid and services. This 
day, the two are distributing winter supplies to help families survive the frigid temperatures.  
 
Carrying blankets and hot water bottles, the team crosses a rickety homemade bridge over a stream to reach the 
three-story construction. Frozen footprints led the way up the ice-covered staircase to the second floor room 
where the family lives.  Yamen’s mother welcomes them inside. The windowless room glowed with the light of 
the gas heater that Mohamad and Rana brought on their previous visit. Before, the family had relied on only a 
small camping stove for warmth.  
 
Yamen is curled on the floor by the heater. Facing his visitors, his dark eyes focused not on Mohamad and Rana, 
but somewhere beyond. His face was still and silent. He had seen and experienced more suffering in his short life 
than most people would ever know.  
 
Mohamad takes Yamen in his arms and begins massaging his legs. “Rubbing and stretching Yamen’s muscles helps 
relieve the spasticity, or extreme tightness, which worsens in cold weather” expresses Mohamad. Rana calls to 
Yamen and touches his face, trying to bring him into the moment. Slowly he begins wiggling his toes. Eventually, a 
shy smile breaks over Yamen’s face and his eyes meet Mohamad’s.  
 
Yamen sits up and then, shaking and gripping Mohamad’s fingers tightly, stands up. After practicing standing up 
and sitting down a few times, Yamen tottered back and forth between Mohamad and his father, managing to 
stand on his own for a few seconds at a time. The Family feels so happy and blessed to see that their child is 
progressing well and able to move like normal children.  
 
 
Mohammad then places a tiny walker, which Handicap International had given Yamen. He grasps it, and with 
everyone’s encouragement, he pulls himself upright. He pushes the walker forward, takes a step and then 
another. The act seemed impossible only a few minutes earlier. His family watches in amazement. “So much 
determination from a small, broken boy” exclaims his mother. 
 
  
 
“He’s gotten so much stronger since starting his rehabilitation with Handicap International,” said Yamen’s father. 
“Before, he used to lay on the ground all day, but now he moves around on his own and even plays with the other 
children.” 
  
Yamen’s father takes an active role, guiding Yamen every day through the physical therapy exercises he learned 
from Mohamad. He uses these same techniques with his one-year-old daughter, who was born with spina bifida, 
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but already seems determined to get up and join her brothers. Handicap International is also ensuring receives 
the specialized care she needs.  
 
After finishing up the session, Mohamad and Rana say goodbye to Yamen and his family and then run through the 
cold to reach the warmth of their waiting car. They have five more cases to see before the end of the day. 
 
                                                      
 
i
 UNHCR estimate as of December 31, 2013 http://data.unhcr.org/syrianrefugees/country.php?id=122 

http://data.unhcr.org/syrianrefugees/country.php?id=122

